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MEETING OF THE GENERAL 
EXECUTIVE BOARD, HELD 
IN ST. LOUIS, MO., APRIL 2, 


sIHE General Execu- 
tive Board opened 
its regular meet- 
ing in the Statler 
Hotel, St. Louis, 
Mo., on Tuesday 
morning, April 2, 
1918. 

General President Tobin called 
the meeting to order, stating to the 
Board that he was continuing to 
follow out the plan adopted two 
years ago of holding the meetings 
of the Board in different cities 
throughout the United States and 
explained his reason for holding 
the Board meeting in St. Louis. He 
said that the General Executive 
Board had never held a meeting in 
that city before; that when he as- 
sumed the office of General Presi- 
dent of the International we did 
not have one member in the city of 
St. Louis, and that last year, when 
the Board meeting was being held 
in New York City, considerable un- 
rest existed in some of our locals 
in St. Louis, so for that reason he 
thought it well to hold the Board 
meeting in St. Louis this time. Also 
many of our local unions in that 
city had never seen some of the 
members of the Board, as they had 
never visited that city before. He 
also explained that all the unrest 
and dissatisfaction had subsided, 
was almost entirely eliminated, and 
that at the present time St. Louis 
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is one of our most thoroughly or- 
ganized and well conducted union 
cities. 

The General President explained 
that he had made arrangements 
with the Statler Hotel for a good 
room in which to hold the meetings 
of the Board and also for rooms for 
the members of the Board; that the 
management had given him a spe- 
cial rate of $2.50 per day for rooms 
with bath. He also explained that 
owing to the fact that all hotel 
rates and living expenses had gone 
up, that he believed the proper 
thing to do was for the members 
of the Board, if they desired to do 
so, take their meals in the hotel, 
thus eliminating further expense, 
and have the entire bill charged to 
the International organization. 
This plan was agreed upon, as it 
was simply impossible for the men 
to live on the amount stipulated in 
the constitution. 

The General President then 
made a report explaining. the con- 
ditions and happenings in the or- 
ganization since our last Board 
meeting. He went into detail rela- 
tive to the membership of the or- 
ganization; the number of charters 
surrendered; the number issued 
during the year. Since our last 
Board meeting 172 charters were 
surrendered and 178 new charters 
issued. In many instances where 
charters were surrendered it was 
due to the fact that locals had amal- 
gamated, the small locals going in 
and forming one large local, as 
where unions have less than two 
hundred members, unless their 
dues are very high, it is impossible 
for them to hire or pay a man to 
handle the affairs of the local, and 
where they cannot hire a business 
agent the local sometimes goes out 
of business, but with a membership 
of two hundred or over a business 
agent can be employed to look after 
the affairs of the local. In other 
instances local unions surrender 
their charter, because immediately 
upon becoming organized they pre- 


sent a wage scale looking for a very 
large increase in wages and short- 
ening of hours, with recognition of 
the union, union shop and other 
conditions, and with not very much 
knowledge as to how to conduct an 
organization; the employers being 
well intrenched against trade 
unionism, a strike in many in- 
stances occurs, the union loses the 
strike and organization in that dis- 
trict is set back for some time. 

The general membership of the 
organization for about fourteen 
months averaged about 78,000 
members. He also reported that 
the balance in our treasury on the 
first day of April was $360,000; 
that our expenses were high; that 
a demand was about to be made on 
the Board by some of the salaried 
officers for an increase in salary 
and hotel rates, as the matter had 
been called to his attention in No- 
vember, 1917, by several of the sal- 
aried officers while he was attend- 
ing the Buffalo convention. 

After discussing the many con- 
ditions surrounding the organiza- 
tion, explaining the dangers we are 
encountering in many cities as a 
result of the shortage of labor; ex- 
plaining the splendid discipline of 
our membership during these try- 
ing times, he finished his report 
by stating that at the present time 
there are less than one hundred 
men on strike throughout the en- 
tire country out of a membership 
close to 80,000. 

The members of the Board dis- 
cussed the report of the General 
President and were very much 
pleased with the conditions sur- 
rounding the organization. 


—Wednesday Session— 


Organizers Farrell and Gillespie 
appeared before the Board and 
made a lengthy statement, dealing 
with changed conditions of travel- 
ing throughout the country since 
the last convention; stating that 
the International officers were 
working night and day; that they 
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believed they were entitled to an 
increase in salary, due to the fact 
that men in all other walks of life 
were receiving additional wages 
because of the increased cost of 
living, and presented the following 
resolution to the Board, which res- 
olution had been adopted by the 
following Joint Councils and 
signed by their respective officers 
and asked for consideration of 
same: 

Chicago Joint Council—William 
Neer, president; Timothy Neary, 
secretary. 

New York Joint Council—Mar- 
tin Lacey, president; Timothy Con- 
roy, secretary. 

Boston Joint Council—John M. 
Gillespie, president; E. S. Meha- 
gan, secretary. 

Resolution presented by A. 
Pearlstein, Local 259. 

St. Louis Joint Council—Thos. 
E. Coyne, president; Harry Ruck- 
stuhl, secretary. 

Cleveland Joint Council—George 
King, president; John Rohrich, 
secretary. 

Cincinnati Joint Council—James 
Boyle, president; Wm. F. Brandt, 
secretary. : 

Resolution— 

Whereas, Conditions in our 
country for the past year have 
been abnormal; everything has 
changed; the conditions of life 
have changed, and conditions, as 
they appear today, will continue 
to change for some time to come; 
the value of the dollar has de- 
preciated; our general member- 
ship has been exceptionally for- 
tunate during the past year in 
obtaining in nearly every in- 
stance a substantial increase in 
wages, which in many instances 
was granted voluntarily by em- 
ployers, even where wage scales 
had not expired; and 

Whereas, The General Officers 
and organizers under salary in 
the employment of the general 
organization have had to meet 
with the same conditions in their 


respective capacities as other in- 
dividuals in our country, espe- 
cially when on the road and trav- 
eling, as the enormous increase 
in the price of foodstuff and ho- 
tel rates have advanced nearly 
100 per cent. within the last 
year; and 

Whereas, We believe the Gen- 
eral Executive Board is the con- 
vention between conventions; 
that they have the entire han- 
dling of the affairs of our Inter- 
national Union, we are positive 
that it is within their power to 
change the present conditions, 
especially when we know that 
nearly all other International 
Unions have done so, especially 
the United Mine Workers of 
America, the largest Interna- 
tional Union in the world, the 
general executive board of that 
organization having between 
conventions found it necessary 
to readjust conditions. Our In- 
ternational is not any different, 
nor are the men in the employ 
of our International any differ- 
ent from those in the employ of 
other organizations, corpora- 
tions or industries. Especially 
do we take into consideration the 
fact that the general member- 
ship of the International Union 
has increased by over thirty 
thousand since our last conven- 
tion, thereby increasing the 
work of the general organization 
without any greater number of 
officers being employed. On look- 
ing over our last financial state- 
ment we find that after carrying 
on the business of our organiza- 
tion with increased expenses in 
several departments, a total of 
over $75,000 has been added to 
our treasury within the last 
year. In view of all those facts, 
therefore, be it 

Resolved, That the General 
Executive Board be requested by 
this Joint Council to take up at 
its next meeting the question of 
properly adjusting salaries and 
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hotel expenses for the officers in 
the employment of our Interna- 
tional Union. 


A motion was made that a sub- 
committee of the Board be appoint- 
ed to take up the subject-matter of 
the resolution and report back to 
the Board as quickly as possible. 
This motion was carried. The Gen- 
eral President appointed on the 
sub-committee Vice-President Ca- 
sey, Vice-President Murphy and 
Vice-President Jennings.  Vice- 
President Casey requested that he 
be taken off the committee and 
someone else substituted in his 
place, in view of the fact that he 
was a salaried officer working in 
the capacity of organizer. The 
General President stated that his 
object in appointing Vice-Presi- 
dent Casey was that in view of the 
fact that we had heard from all 
other districts, and Vice-President 
Casey knew the feeling in his dis- 
trict from Seattle to San Fran- 
cisco, that he should act on the 
committee. Vice-President Casey 
said he did not desire to act on a 
committee regulating his own 
wages, and that the only reason the 
resolution had not been adopted in 
Seattle and San Francisco was that 
a copy of it had not been forwarded 
to those Joint Councils. The Gen- 
eral President then substituted 
Vice-President King of Cleveland 
to act on the committee instead of 
Vice-President Casey. 

The Board then took a _ recess 
until the afternoon so that the sub- 
committee would have a chance to 
work on the resolution. 


—Wednesday Afternoon Session— 


Due to the fact that the sub-com- 
mittee were not ready to report in 
the afternoon, the Board did not 
hold any session and were taken 
for a ride around the city and sub- 
urbs by a committee appointed by 
the Joint Council of St. Louis to 
look after and properly entertain 
the Board members. 


—Thursday Morning Session— 


Vice-President Murphy, chair- 
man of the sub-committee appoint- 
ed by the President the previous 
day for the purpose of giving due 
consideration to the petitions of 
the Joint Councils for an increase 
in salary and hotel expenses for the 
salaried officers of the Interna- 
tional, stated that the committee 
was ready and submitted the fol- 
lowing report: 

“We, the sub-committee appoint- 
ed by the General President, after 
careful consideration of the sub- 
ject-matter contained in the peti- 
tion presented to the Board by the 
Joint Councils of Chicago, New 
York, Boston, Cleveland, Cincin- 
nati and St. Louis, duly signed by 
the respective officers and bearing 
the seal of said Joint Councils, do 
hereby submit the following rec- 
ommendations and trust that our 
recommendations will be confirmed 
by the General Executive Board: 

“We believe the General Execu- 
tive Board has the power, between 
conventions, to regulate any seri- 
ous affair or emergency confront- 
ing the International organization. 
We have given due consideration to 
the expense of living, as it has in- 
creased from month to month be- 
fore and since our country entered 
into the war. We have given due 
consideration to the services ren- 
dered by the salaried officers of our 
organization, and especially to that 
part of the petition which makes it 
plain that the work of the officers 
has been doubled since the last con- 


- vention without any greater num- 


ber of officers being employed by 
the International Union. We have 
given careful consideration to the 
substantial increase in our treas- 
ury and we believe that our Inter- 
national Union will be able to meet 
the increased expense resulting 
from our recommendation. We 
have given due consideration to the 
sources from which the petitions 
have come—the membership of the 
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respective Joint Councils and the 
statement made by Vice-President 
Casey that Seattle and San Fran- 
cisco would also have approved the 
petition. Based, therefore, on those 
statements and the fact that over 
two-thirds of the entire member- 
ship were represented by the peti- 
tions, we recommend that the sal- 
ary of the organizers be raised 
$2.00 per day over and above what 
they are now obtaining; that the 
hotel expenses for all officers be 
raised $1.00 a day over and above 
what is now provided; that the sal- 
ary of the General President, Gen- 
eral Secretary-Treasurer and Gen- 
eral Auditor be increased $1,000 
per year and that this action or in- 
crease be retroactive and date from 
the outbreak of the war, April, 
1917. In view of the fact organ- 
izers had to spend a great deal of 
their salary in order to keep up 
while on the road; that a reim- 
bursement for money expended be 
made to organizers at the rate of 
$10.50 per week since the outbreak 
of the war, April, 1917.” 

The General President then 
asked what the pleasure of the 
Board was on the report of the 
sub-committee. A motion was 
made and seconded that the report 
be adopted by the Board. 

There was considerable discus- 
sion on the report and the General 
President suggested that the sub- 
ject-matter of the petitions be di- 
vided; that the Board first take up 
the salary of organizers and after- 
ward decide on the salary of the 
General President, General Secre- 
tary-Treasurer and General Audi- 
tor. He stated he believed some- 
thing should be done for the organ- 
izers, but that no complaint had 
been offered by any of the three 
officers named above. General Sec- 
retary Hughes immediately offered 
an amendment to the motion that 
the subject-matter be divided as 
suggested by the General Presi- 
dent. The amendment was dis- 
cussed by every member of the 


Board and it was the consensus of 
opinion of the members of the 
Board that if a convention took 
place at the present time there is 
not any question but what the 
salary of the three officers men- 
tioned as well as that of the organ- 
izers would be raised. It was 
pointed out that the organization 
has more than doubled its treasury 
and since the last convention has 
almost doubled its membership, 
and that the heavy expenses con- 
fronting everyone has to be met by 
the present officers the same as by 
the representatives of any other In- 
ternational Union. The question 
being called for, the President sub- 
mitted the amendment offered, 
which was that the subject-matter 
of the committee’s report be di- 
= into two parts. Amendment 
ost. 

On a roll call vote the report of 
the committee was adopted unani- 
mously by the General Executive 
Board. 

The General President briefly 
stated that he desired every mem- 
ber of the Board would put his 
shoulder to the wheel and endeav- 
or to do, as he had in the past, his 
utmost for the organization and in 
traveling throughout the country 
would assist said officers in ex- 
plaining the action of the Board 
where any misunderstanding exist- 
ed among the membership or 
where any unjust criticism might 
obtain. He explained that our 
funds were now earning almost ten 
thousand dollars a year interest; 
that he had a plan whereby they 
might earn even more, also insur- 
ing our investment in a proper 
manner. He explained also that 
railroad fares had increased enor- 
mously as a result of the war tax; 
that the men who are traveling 
around for the organization should 
endeavor to economize as much as 
possible on the railroad fare; espe- 
cially should we in the future en- 
deavor to avoid covering the same 
territory the second time; that our 
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locals should be requested not to 
ask the International for the serv- 
ices of a general officer except 
where it is absolutely necessary. 


—Thursday Afternoon Session— 


A question arose on the condi- 
tions of the financial affairs of Lo- 
cal Union No. 120. According to 
our records the local union was in 
arrears for per capita tax to the 
General Office. Vice-President 
Geary explained the conditions sur- 
rounding the local union and after 
the books were examined by Audi- 
tor Briggs the per capita tax was 
paid by Secretary Geary of Local 
No. 120. 

Vice-President Casey reported 
to the General Executive Board in- 
formation relative to the shortage 
in the accounts of the secretary- 
treasurer of Local Union No. 278 
of San Francisco. After discus- 
sion on the matter it was moved 
and seconded that the General Sec- 
retary be instructed to wire M. E. 
Decker, secretary of the Joint 
Council of San Francisco, that he 
take full charge of the books of Lo- 
cal Union No. 278 and have them 
audited by the trustees and make 
a report and present a claim for 
the shortage to the bonding com- 
pany. 

Vice-President Casey asked the 
General Executive Board for the 
power to bring about the amalga- 
mation of the Ice Drivers and the 
General Teamsters of Fresno, Cal. 
The request was granted by the 
General Executive Board. 

John W. Hayes, president of the 
Label Trades Department of the 
American Federation of Labor, ap- 
peared before the General Execu- 
tive Board and urged upon them 
the necessity of our affiliation with 
the Label Trades Department. 
After discussing the matter thor- 
oughly a motion was made, sec- 
onded and carried that the Inter- 
national Union affiliate with the 
Label Trades Department of the 
American Federation of Labor. 


A communication was read com- 
ing from H. Marty, secretary of 
Local Union No. 756 of St. Paul, 
Minn., requesting that the General 
Executive Board issue one charter 
covering both Joint Councils of St. 
Paul and Minneapolis. The request 
was denied by the General Execu- 
tive Board. 

A request for the services of an 
organizer was read coming from 
the Ice Drivers of Pittsburgh, Pa., 
and the matter was referred to the 
General Office, to comply with the 
request as soon as convenient. 

A motion was made, seconded 
and carried that the General Presi- 
dent and General Secretary-Treas- 
urer be empowered to purchase 
Liberty bonds of the April issue 
and all future issues until the next 
meeting of the General Executive 
Board. 


—Friday Morning Session— 


Auditor Briggs appeared before 
the General Executive Board with 
several suggestions and com- 
plaints. He was instructed while 
visiting local unions to notify each 
local union, when Liberty bonds are 
purchased, that same be made in 
the name of the local union, bearing 
the proper signatures and regis- 
tered. 

A motion was made, seconded 
and carried that Auditor Briggs 
and Organizer Gillespie be in- 
structed to audit the books of Local 
Union No. 308 of Worcester, Mass., 
and failure on the part of the local 
union to pay any and all arrearages 
they may owe the General Office, 
that the General Secretary stands 
instructed to revoke the charter of 
the local union. 

It was brought to the attention 
of the General Executive Board by 
Auditor Briggs and Vice-President 
Geary that a club was being oper- 
ated in the city of Minneapolis 
which was using the name “Team- 
sters’ Joint Council Club.” A mo- 
tion was made, seconded and car- 
ried to instruct Auditor Briggs to 
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make an investigation relative to 
the management of this institution 
and to instruct the officials to dis- 
continue the use of the name of our 
union and to make a report to the 
General Office as soon as possible. 

A letter was read to the General 
Executive Board coming from 
Local Union No. 742 of South Chi- 
cago, Ill., protesting against the re- 
cent order where this local union 
was compelled to sign an agree- 
ment which had been adopted by 
Local Union No. 710 of Chicago 
over its protest. The matter was 
thoroughly discussed by Vice-Pres- 
ident Golden and other members 
of the Board and finally a motion 
was made, seconded and carried 
that in the future, when agree- 
ments are made between Local 
Union No. 710 and the employers, 
that Local Union No. 742 is to be 
allowed two members on the com- 
mittee that drafts the wage agree- 
ment and two members to act on 
the committee that negotiates the 
wage contract with their employ- 
ers. 

Business Agent Ruckstuhl of Lo- 
cal Union No. 611 appeared before 
the General Executive Board and 
asked that an extension of juris- 
diction be granted his local union 
to include the city drivers of sev- 
eral biscuit companies in St. Louis. 
Statements were made by Business 
Agent Ruckstuhl and Vice-Presi- 
dent Murphy on this matter and, 
after considerable debate, it was 
moved, seconded and carried that, 
owing to the conditions surround- 
ing the membership of Local Union 
No. 611, their request be granted 
and they be given jurisdiction over 
all men employed driving biscuit 
and cracker wagons in St. Louis. 

A wage scale coming from Local 
Union No. 436 of Cleveland, Ohio, 
was read and endorsed by the Gen- 
eral Executive Board. 

Auditor Briggs made a report on 
the conditions of Local Union No. 
448 of Cleveland, Ohio, and his re- 
port shows that the secretary- 


treasurer refused to allow him to 
audit the accounts of the local 
union. A motion was made, sec- 
onded and carried that the charter 
of Local Union No. 448 be revoked 
and that the Joint Council of that 
city be requested to reorganize the 
Livery Chauffeurs Local Union of 
Cleveland. 


Auditor Briggs also made a re- 
port on the conditions surrounding 
Local Union No. 407 of Cleveland, 
Ohio, and a motion was made, sec- 
onded and carried that Secretary 
King be instructed to carry out the 
laws of the International Union 
relative to keeping the books of his 
local union. Auditor Briggs report- 
ed that he had instructed Secretary 
King relative to the system adopt- 
ed by the International organiza- 
tion as to the keeping of the books 
of the local union, and since such 
instructions were given him Secre- 
tary King has been complying with 
the law in every particular. 

President Tobin made a report 
on the conditions in Oakland, Cal., 
relative to the action of the Joint 
Council of that city and the mem- 
bers of Local Union No. 70. He 
had_ instructed Vice-President 
Casey to bring about an -adjust- 
ment of the affairs in that district, 
even to revoke any charter if nec- 
essary. The report was received 
and concurred in by the members 
of the General Executive Board. 

The conditions of the organiza- 
tions in Los Angeles, Cal., were 
gone over carefully by the General 
Executive Board and a motion was 
made, seconded and carried that 
the situation in that city be left in 
the hands of the two general offi- 
cers and Vice-President Casey. 

Auditor Briggs recommended 
that the General Executive Board 
pass a rule wherein any man an 
officer of a local union who is short 
in his accounts be automatically ex- 
pelled as a member of the Interna- 
tional Union. In view of the fact 
that the constitution is very plain 








8 OFFICIAL MAGAZINE 


on this matter, the Board non-con- 
curred in his recommendation. 


—Saturday Session— 


Organizer Gillespie made a re- 
port to the General Executive 
Board and stated that he had re- 
moved an officer of Local Union 
No. 305, as he was a detriment to 
the organization and had no right 
to hold membership in the local 
union. The Board endorsed the 
action of Organizer Gillespie. 

A report was made on the situa- 
tion surrounding the local union in 
Fall River, Mass., and the General 
President and General Secretary- 
Treasurer were instructed to co- 
operate with Organizer Gillespie 
on all matters pertaining to this 
organization. 

Vice-President Jennings intro- 
duced a recommendation as coming 
from the Boston Joint Council, urg- 
ing that the International Union 
organize all railway express driv- 
ers in that and all other cities. The 
matter was referred to the General 
Office, to use its best judgment 
when, in their opinion, the time 
was opportune for such work. 

Business Agent Anderson of Lo- 
cal Union No. 405 appeared before 
the General Executive Board and 
made a statement on several mat- 
ters pertaining to the members of 
his organization and he was given 
instructions and advice by the 
Board. 

A communication was received 
from Local Union No. 550 of Walla 
Walla, Washington, requesting the 
right to take into membership men 
who owned more than one team or 
automobile. The General Secre- 
tary was instructed to communi- 
cate with the local union, that the 
Board granted them the right to 
take into membership men owning 
two teams or automobiles, with the 
provision, however, that the men 
in question drive one vehicle them- 
selves and employ a union man on 
their extra vehicle and pay the pre- 
vailing rate of wages demanded by 


the local union. 

Vice-President Golden reported 
to the General Executive Board 
relative to the conditions surround- 
ing: the recent trouble of Local 
Union No. 735 of Chicago, IIl., but 
no action was taken on the matter. 

A motion was made, seconded 
and carried to allow the General 
President and General Secretary 
the right to transfer the funds of 
the International Union to banks 
which were safe and where the 
highest rate of interest could be ob- 
tained. 

During the session of the Execu- 
tive Board in St. Louis your offi- 
cers visited the several local unions 
in that city, where meetings were 
held, and addressed them, offering 
advice and counsel to the local offi- 
cers and the membership in gen- 
eral. We found that our unions in 
St. Louis have improved wonder- 
fully in the past few years and the 
affairs are being conducted by hon- 
est and efficient officers and we are 
perfectly satisfied that our organi- 
zations in St. Louis must and will 
succeed. 

Other matters were gone over at 
this meeting of the Board on situa- 
tions surrounding: the Interna- 
tional and its local unions, which 
we believe will react to the benefit 
of the general organization. 

There being no further business 
before the General Executive 
Board, motion was made, seconded 
and carried that the Board adjourn 
to meet at the call of the General 
President. 





UNION LABOR UNITED TO 
AID WAR SAVING 


Evidence of the eagerness with 
which the working people desire to 
support the government in the 
prosecution of the war was pre- 
sented by the War Savings Com- 
mittee yesterday in the announce- 
ment that the International Broth- 
erhood of Teamsters, Chauffeurs, 
Stablemen and Helpers, affiliated 
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with the American Federation of 
Labor, had adopted a resolution to 
assess the members of all the vari- 
ous locals $1.00 per month for the 
purchase of War Savings Stamps. 
The resolution, which the commit- 
tee made public as worthy of emu- 
lation, reads: 

“Whereas, The United States 
government, in stating its war 
aims to the citizenry of the coun- 
try, have brought forward the facts 
as to the imperative need of a 
whole-souled policy of co-opera- 
tion of the masses to assure the ul- 
timate and final success of the 
great struggle for democracy ; and, 

“Whereas, The attitude and pol- 
icy of the present administration 
of the government toward organ- 
ized labor and its members has 
been a matter of record during the 
entire administration as a feeling 
of mutual understanding, guaran- 
teeing as it has done a square deal 
for organized labor, and given to 
the labor movement the right to 
have a voice in the carrying out 
war aims and policies of the gov- 
ernment, and, 

“Whereas, The Teamsters’ Joint 
Executive Council in session at its 
regular meeting on Tuesday even- 
ing, April 9, 1918, decided by unan- 
imous vote to further prove the 
loyalty of the organized teamsters 
of New York City by starting a 
drive to further the purchase of 
Thrift Stamps and Liberty bonds, 
and, 

“Whereas, Realizing that not all 
of our members may be able to pur- 
chase Liberty bonds, but that the 
Thrift Stamps are within the reach 
of all, and, 

“Whereas, The Joint Council in 
session unanimously adopted a mo- 
tion that all affiliated locals within 
the jurisdiction of Joint Council 
No. 16, New York City, be assessed 
$1.00 per member per month for 
the duration of the war, and that 
the $1.00 per member additional be 
credited to the member paying 
same, and said member to receive 


for the additional dollar a _ like 
amount of Thrift Stamps, and that 
it was resolved that the assessment 
was compulsory on the member- 
ship of the teamsters affiliated with 
Joint Executive Council No. 16 of 
New York City; therefore, be it 

“Resolved, That we, the Board 
of Business Agents of the Organ- 
ized Teamsters of New York City, 
do hereby pledge ourselves as a 
unit to carry out the mandates of 
the Joint Executive Council No. 16, 
and that we recommend that the 
mandate of the Joint Council be- 
come operative on the Ist day of 
May, 1918, and that a committee of 
this Board be appointed to attend 
to all the necessary detail in con- 
junction with same.” 

The Milk Drivers’ Protective 
Union No. 584, composed of 3,500 
drivers in this city, at its last reg- 
ular meeting raised the member- 
ship dues from $1 to $2 a month, 
the extra dollar from each member 
to be invested in War Savings 
Stamps, which will be returned to 
the member. There are sixteen lo- 
cals of the Teamsters’ Brotherhood 
in New York with more than 18,- 
000 members, and Michael J. 
Cashal, First General Vice-Presi- 
dent of the Brotherhood, declared 
yesterday that the other locals 
would follow the example of the 
milk drivers.—New York Times. 





RESOLUTION 


Whereas, The General Executive 
Board of the International Broth- 
erhood of Teamsters, Chauffeurs, 
Stablemen and Helpers of Amer- 
ica, having honored the movement 
of this vicinity by selecting St 
Louis as the place of holding a 
Board meeting April 2 to 6, and 

Whereas, The holding of said 
meeting in our city has proven to 
be, not only educational, but vastly 
beneficial to all affiliated locals of 
this vicinity; therefore, be it 


(Continued on page 16) 











(By Daniel J. Tobin.) 


HE following is a letter which was sent to Mr. Frank Morrison, 
| Secretary of the American Federation of Labor, also his answer. 
These letters explain themselves. We have many instances of this 
kind all over the country where Central bodies desire to have full con- 
trol over our local unions and, while we admit that Central bodies and 
State branches do a lot of good and help our local unions, and we ear- 
nestly request our local unions to affiliate with Central bodies and State 
branches of the American Federation of Labor, at the same time there 
are many instances where Central bodies exercise too much power and 
authority in direct violation of the constitution of the American Fed- 
eration of Labor. In order that our membership throughout the coun- 
try may understand the law in this particular we publish the letter and 
the answer from Mr. Morrison: 


Sectional Central Labor Council of Spokane, 
Spokane, Wash., March 29, 1918. 


Mr. Frank Morrison, Secretary A. F. of L., Federation Building, Wash- 

ington, D. C.: 

Dear Sir and Brother :—Some time ago this council adopted a rule 
that no more wage agreements would be endorsed by the council unless 
it contained the following clause: “In case of grievance with other lo- 
cals concerned this agreement shall not be binding upon said local dur- 
ing said controversy.” 

The council recently refused to endorse the Teamsters and Chauf- 
feurs’ agreement because it did not have this clause in it. The local 
here was in favor of it, but their International would not sanction the 
> and they hold that this council has no authority to demand such 
a clause. 

We are writing to the A. F. of L. for a ruling on this question so 
it will be settled for all time to come. You can very readily see the 
benefit that would be derived if each local could have such a clause. A 
great many of the Internationals require the locals to have this clause 
and we are of the opinion that it would be a good thing if the A. F. of 
L. would take this up with each International and encourage their 
locals to do this. 

Thanking you in advance for the above favor and trusting that you 
will favor us with an early reply, 

Yours fraternally, 


(Signed) A. H. NOWKA, Secretary-Treasurer. 





American Federation of Labor, 
Washington, D. C., April 4, 1918. 
Mr. A. H. Nowka, Secretary-Treasurer Central Labor Council, P. O. 
Box 388, Spokane, Wash.: 


Dear Sir and Brother:—I am in receipt of communication, dated 
March 29, which is unsigned, but the office of Secretary-Treasurer is 
furnished for the signature and I judge the letter was forwarded by 
you. 
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You write in regard to the rule adopted by the Spokane Central 


‘Labor Council that no more wage agreements would be endorsed by the 


council unless it contained the following clause: 

“In case of grievance with other locals concerned, this agreement 
shall not be binding upon said local during said controversy.” 

You state that your council recently refused to endorse the agree- 
ment of the Teamsters because it did not contain this clause and the 
local was in favor of it, but their International organization would not 
sanction it and holds that your council has no authority to demand 
such a clause. You ask for a ruling on the matter. 

I desire to advise that such clause would be in conflict with Section 
9 of Article 11 of the constitution of the A. F. of L., which reads as 
follows: 

“No Central body shall take part in the adjustment of wage con- 
tracts, wage disputes or working rules of local unions affiliated with a 
National or International Union unless the laws of the National or In- 
ternational Union permit, except upon the request or consent of the 
executive officer of the National or International Union affiliated.” 

I might state in connection with the subject that a Central body 
has no authority to interfere in the matter of agreements regulating 
the working conditions of members of a local union. This belongs 
entirely to the jurisdiction of the local union, subject to the laws of its 
International organization. A local union has the right to approve or 
reject any proposed terms in negotiating conditions with a firm. If 
it agrees, however, to certain conditions, such agreement usually states 
the period for which the terms shall apply and the agreement guaran- 
tees that the organization signing same will honor it for the period for 
which it has signed it, provided the terms are not violated by the em- 
ployer. If an agreement cannot be a guarantee on the part of employes 
and employer of stabilization of conditions for a specific and definite 
period there would be very little inducement for either party to nego- 
tiate in regard to conditions ; hence, every agreement is expected to settle 
questions it covers for a definite period, and when once signed the 
terms of such agreement are not subject to change during that period 
and it would discredit the honor of either party to break its pledge 
under that agreement. I herewith quote for your information a rec- 
ommendation submitted to the Boston convention by the Executive 
Council and the action of the council upon the matter: 

“It is widely and falsely charged by a hostile press and other oppo- 
nents of organized labor that trade unions are frequently guilty of vio- 
lating contracts entered into with employers. There have been a few 
instances in which unions have unwisely violated agreements, but these 
are exceptions and not the rule, contracts being more frequently vio- 
lated by the employer, and while we desire to give the strongest possible 
denial to the general accusations that agreements are not respected by 
organized labor, we do not wish to condone the exceptions. 

“The attention of the Executive Council of the American Federa- 
tion of Labor has been directed to one or two recent violations of con- 
tracts. 

“We wish in the strongest language possible to express our regret 
that any organization of workingmen should fail to rigidly adhere to 
a contract entered into with employers of its members, and we believe 
it essential to urge upon trade unionists the absolute necessity of hold- 
ing contracts between them and their employers inviolate. 
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“‘We endorse the declaration of the Executive Council in favor of 
the policy of formal agreements between employers and employes. We 
reiterate the language of the Executive Council in refutation of the 
charge that trade unions are guilty of indifference to the obligations 
assumed under such agreement or are unable to discharge such obliga- 
tions, and point to the records in substantiation of our position. At 
the same time we would renew the injunction upon all affiliated bodies 
that they use the utmost possible care, first, in the drafting of agree- 
ments, particularly in guarding against conditions which may lead to 
complications with other labor organizations, and secondly, in keeping 
these agreements inviolate once they are entered into.” 

I realize that it is the object of your council to promote co-opera- 
tion among the local unions in their efforts to secure improved condi- 
tions of labor for their members. You will understand, however, that 
in most cases the strength and resourcefulness of our unions are taxed 
to the fullest in overcoming the difficulties they meet with in taking 
care of the interests of their own members. It would not only be im- 
practicable, but hazardous, to the welfare of a local union to engage 
itself in disputes affecting other trades and callings. Of course, I do 
not mean by this that a local union is not expected to give its support 
and co-operation to members of another trade or calling who are en- 
deavoring to improve their conditions of labor. On the contrary, it is 
their duty to give every support and assistance that they can reasonably 
extend. Members of a local union who give their trade union loyal 
and active support, thereby enabling it to negotiate successfully with 
employers for improved conditions of labor and abide by their agree- 
ments, establish themselves in the confidence of employers and the pub- 
lic and demonstrate that it is good business policy for employers to 
enter into agreements with them, thus insuring continuous production, 
instead of the loss and annoyance caused as a result of spasmodic 
strikes that occur in plants where labor conditions are unregulated and 
there is no restraint in the matter of regular procedure to act on com- 
plaints and grievances in regard to working conditions... A trade union 
of this character, by its businesslike methods and its integrity, is a 
source of strength and honor to the trade union movement and brings 
credit to it and does more toward helping the cause of labor than could 
be accomplished by any other method. 

Fraternally yours, 
(Signed) FRANK MORRISON, 
Secretary American Federation of Labor. 





CONTROVERSY between Local Union No. 259, Newspaper 

Wagon Drivers of Boston, and the Newsboys’ Union, dealing with 

the so-called Canada points, who are newspaper distributers, 
came up before the Executive Council of the American Federation of 
Labor in Buffalo in November, 1917. Mr. Gompers was instructed to 
call another conference of the parties interested and endeavor to bring 
about an agreement between them. He failed and the matter again 
came before the Executive Council in February, 1918, and after hear- 
ing both sides of the case, the General President suggested that the 
matter be referred to arbitration, in view of the fact that it was a local 
ease. The so-called Canada point is a man working under a stipulated 
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salary from the newspaper companies. He takes charge of a certain 
point and redistributes the papers to the newsboys, the newsboys pay- 
ing him the money for the papers they take out and he in turn pays the 
money to the newspapers. We consider him a material part of the 
newspaper drivers’ industry and under no circumstances should he be 
classed as a newsboy. It was decided by the American Federation of 
Labor that in case the two sides in the controversy could not agree on 
an arbiter that President Gompers select an arbiter. The Newspaper 
Wagon Drivers suggested one of the officers of the Central Labor Union 
of Boston to act as arbiter, but the Newsboys refused and in turn sug- 
gested the secretary of the State branch of the American Federation 
of Labor, Mr. Martin Joyce. Our members agreed to Mr. Joyce, and 
we have just received a telegram from the Newspaper Wagon Drivers, 
stating that Martin Joyce, the arbiter selected or suggested by the News- 
boys’ Union and appointed by President Gompers, decided, after mak- 
ing a thorough investigation, in favor of our union. We have heard 
rumors, however, that the Newsboys’ Union, which is practically down 
and out, is going to appeal from the decision of their own arbiter. Some- 
times so-called labor unions are anything but consistent. 





“It is a truism, of course, that the death roll of this war is by no means confined 
to the fighting fronts. The men who die of disease in our training camps, the boys 
who went down on the Tuscania—men such as these are recognized as deserving, 
equally with those whose names appear on Pershing’s casualty lists, of the thanks of 
the nation. But there are victims of this war who have never worn a uniform. Carle- 
ton Parker, professor in the University of Washington, at Seattle, did not enlist. But 
from early last summer he flung himself into the task of keeping labor in the North- 
west in line. He gave, as a federal mediator, all his unparalleled knowledge and un- 
derstanding of labor and its point of view. That knowledge, that understanding, he 
gained, not by academic investigation, but by working in mines and woods, in shops 
and on farms. He had the trust and confidence of both sides in disputes between capi- 
tal and labor; his services were called in whenever trouble was brewing. For months 
he worked almost literally night and day, traveling constantly, several times from 
coast to coast. Thanks to him, strikes were averted; war work of the most vital im- 
portance, threatened by misunderstandings and smoldering discontent, went on. In 
the middle of March, weakened, exhausted, he was attacked by pneumonia and died 
without a chance to make a winning fight. We submit that Carlton Parker, fighting 
on the economic front, lies in a soldier’s grave.”—Collier’s. 

F THE above statements are true—and we agree that they are— 

how much more are the men in the labor movement deserving of the 

title of hero and soldier in the industrial trenches. Who, except the 
men themselves, will ever understand the struggles which the officers 
of labor organizations undergo in order to keep the organization intact, 
and how often do the officers of labor organizations risk losing the good 
will of their membership by deciding against them when they believe 
them to be wrong, and especially when they refuse to grant them the 
sanction to strike? There are days in our International Union when 
we receive not less than ten requests from different parts of the coun- 
try for sanction to strike. We send organizers into the district; we 
correspond with the local officers; we bring forth every argument; we 
use every means of diplomacy; then finally we are successful in over- 
coming or getting our membership to agree to do everything in their 
power to prevent a strike. This is nothing new. Year in and year 
out this condition has been prevailing. Day and night the men in the 
labor movement are battling and struggling not only against unjust 
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employers, but sometimes against the membership of the union itself, 
to the end that peace may obtain, and that rashness or hasty action will 
not be allowed to govern the action of the union. There are not any 
officers in any section of the country that have as much responsibility 
on their shoulders, or as much trouble of mind, as the average labor 
union officials. Still this great mass of men who are keeping industrial 
peace in the industrial army; satisfying their. membership; teaching 
them to be better men and women; teaching them the doctrine of faith- 
fulness to their families and to their government, are much misunder- 
stood and wrongfully condemned by those who should know better. 
They, however, care nothing for the unjust criticism. They are still 
going onward, sustained by the belief that the work they are doing for 
their fellow-men and for their country is of such a nature and of such 
importance that the fact that they are able to accomplish something is 
sufficient to offset the sneers of those who misunderstand and hate 
them. Labor is coming into its own and is today recognized through- 
out the world as the greatest power on earth. The usefulness and 
necessity of laboring men and women was never more thoroughly un- 
derstood than at the present time and there is no known value that can 
thoroughly recompense the officers who are guiding the destinies of 


workingmen and who are responsible for molding this vast body of men 
into organization. 





O NOT forget that your duty to your government is greater now 
D than ever before. Do not forget that even though you cannot 
fight in the trenches in France, you can fight in the industrial 
trenches at home. By that we mean you can work faithfully helping 
to keep the wheels of industry moving. Do not let agitators who are 
supposed to be thorough union men, but who are for all you may know 
paid to create a disturbance in the union, bring about a strike. We 
recently received information that there are a certain number of so- 
called union men holding membership in several unions throughout the 
country who are supposed to be pro-German and who are endeavoring 
to bring about trouble. We have no direct proof of this, but it is the 
common belief of people that seem to know. We do know from what 
we read in the papers that there is any amount of damage being done; 
that warehouses have been set on fire; that the shipping industry has 
been hampered, and that even in technical machine shops where every- 
thing is guarded there has been found on the inside of factories, and 
even in the very factory where the Liberty motors are being made, men 
who are destroying the motors by rendering certain parts useless, and 
many of them are expert workmen. All of this has come to our knowl- 
edge through the press, but you may rest assured that there are piles 
and piles of this kind of work being done that never comes to our atten- 
tion because the government is not letting out everything it knows. It 
is safe, therefore, to assume that within unions there must be individ- 
uals who are also furthering the interest of that country against whom 
we are engaged in a deadly conflict to decide whether or not tyranny 
and autocracy will prevail or whether democracy and freedom shall still 
continue. 
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CORRESPONDENCE 
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LOWELL, MASS. 
Mr. D. J. Tobin, Indianapolis, Ind.: 
Dear Sir and Brother—I desire 
to inform you that Local Union No. 
72 has been successful in getting 
their wage scale signed, obtaining 
an increase in wages of $1.50 per 
week and the nine-hour day, with 
Saturday half holiday during the 
three summer months, with full 
pay for same, and pay for all holi- 
days during the year. Our mem- 
bership is much pleased with our 
success. 
Kindly publish this in our offi- 
cial Journal. 
Fraternally yours, 
NELS ANDERSON, 
Secretary Local No. 72. 





CHICAGO, ILL. 
Mr. D. J. Tobin, Indianapolis, Ind.: 

Dear Sir and Brother—Enclosed 
please find wage agreements signed 
with the Fox River Butter Com- 
pany and the Blue Valley Cream- 
ery Company, covering a period of 
three years, dating from March 1, 
1918. 

The agreements are thoroughly 
satisfactory to the men at both 
plants, not one vote being recorded 
against their acceptance. All are 
well pleased with the treatment 
accorded them by both their em- 
ployers and the local union, which, 
of course, is very satisfactory. 

As you will note, the guaranteed 
salary is $23.00 per week for the 
first year, $24.50 after one year 
and $25.50 after two years’ service, 
with the same fixed bases in all 
three cases, then a commission of 
$1.00 per thousand points above 


~15,000 points, salary payable week- 


ly and commission payable month- 
ly. Closed shop in both cases. 
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The men have been in the local 
for about fifteen months. This is 
their second agreement and is an 
average increase of $8.00 per week 
in that period. The members said 
their only regret was that they had 
not become members earlier, feel- 
ing that they lost a good opportu- 
nity by delaying as they did. 

It is only fair to add that the 
employers of both concerns were 
as fair and considerate as it was 
possible to be, and expressed a 
pleasure in being able to readjust 
salary conditions under these in- 
creased cost of living conditions, 
stating that they wanted their men 
satisfied and asked that they con- 
sider the agreement thoroughly be- 
fore they voted upon it. 

The salesmen at the Blue Valley 
receive $24.00, $26.00 and $27.50 
weekly salary, as they do not run 
in the commission as do some of 
the Fox River men. 

We feel that we have been very 
successful and want to assure all 
that we shall do all in our power to 
guard the interests of all concerned 
and know that the best of feeling 
will result with this settlement. 
I am, Respectfully yours, 


F. A. MONDSCHEIN, JR., 
Secretary-Treasurer. 





NATICK, MASS. 


Mr. D. J. Tobin, Indianapolis, Ind.: 


Dear Sir and Brother—I wish to 
inform you that the members of 
our local received an increase in 
wages of $2.00 per week. Most of 
the employers gave the increase on 
the 1st of April, the others on the 
7th of April. The Saturday half 
holiday is in effect this summer, 
from April 1 to September 1. I 
would say that excellent conditions 
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exist in all the yards where our 
members are employed. 

Our membership has been re- 
duced considerably owing to the 
army draft, and also the high 
wages being offered by other in- 
dustries. 

We are going to try, and try 
hard, to get every man in the juris- 
diction of this local to join the 
union. There are a few who do 
not belong to the union and yet are 
working at the craft year in and 
year out, but we are going to go 
after them good and strong. We 
feel that this is their place and that 
they can do a great deal toward 
making this local a good, strong 
one. Fraternally yours, 

GEORGE E. YEO, 


Local Union No. 326. 





PEKIN, ILL. 
Mr. D. J. Tobin, Indianapolis, Ind. : 

Dear Sir and Brother—Just a 
few words to let you know how Lo- 
cal No. 11 is getting along. Several 
weeks ago I wrote you, asking for 
sanction to strike for our new 
scale, but we did not have to go 
out on strike. 

Our employers all voluntarily 
signed our contract, which calls for 
$21.00 per week for general team- 
sters, nine hours per day, and for 
ice handlers $25.00 per week of six 
days, twelve hours per day. 

You will see we have secured all 
we asked for and have not caused 
any hard feeling. 

Fraternally yours, 
FRANK HERRIN, 
Secretary Local No. 11. 





WASHINGTON, D. C. 

Mr. D. J. Tobin, Indianapolis, Ind. : 

Dear Sir and Brother—We have 
had a general conference between 
the International officers of our 
affiliated organizations and the 
Navy Department regarding the 
establishment of a new rate of 


wages, to take effect April 23, or 
May 1 at the latest. A general in- 
crease has been secured. 

We also secured an increase of 
wages for those trades and callings 
not affiliated with the department, 
but who are employed in the vari- 
ous navy yards and naval stations, 
among them the teamsters. 

The teamsters’ rate heretofore 
ran from $2.24 per day to $2.96. 
The new rate will be $3.52 at all 
yards, making an increase of, at 
the lowest paid yard, $1.32 per day 
and at the highest paid yard 56 
cents per day, thus bringing about 
a uniformity in the rates paid in 
all the yards. 

The present rate of the chauf- 
feurs is from $2.56 per day to 
$3.04; the new rate will be $3.60 
per day in all yards. 

Fraternally yours, 
JAMES O’CONNELL, 


President Metal Trades Depart- 
ment of the A. F. of L. 





RESOLUTION 
(Continued from page 9) 


Resolved, That the Teamsters’ 
Joint Council No. 13, in meeting 
assembled this 17th day of April, 
1918, adopt this resolution as a 
means of thanking the General Ex- 
ecutive Board for the honor be- 
stowed upon the teamsters of this 
vicinity ; and be it further 

Resolved, That the Teamsters’ 
Joint Council No. 13 request the 
General Executive Board to keep 
St. Louis in mind as a good place 
for holding future Board meetings ; 
and be it further 

Resolved, That this resolution be 
spread upon the minutes of this 
Joint Council and a copy be for- 
warded to our general headquar- 
ters for publication in our monthly 
Journal. 

T. E. COYNE, President. 
W. A. EGGERS, 
H. R. NORMAN, 


Committee. 





